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Instructions:
1. Complete this assignment and submit online in a .pdf format by performing the calculations.
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3. Show all your working (calculations).

4. This assignment consists of 6 questions.
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QUESTIONS FOR ASSIGNMENT 02:

Question 1: [8 Marks]

1.1 In your own words explain what is : (2)

Project management
Project portfolio management

1.2 How would you differentiate between project management and project portfolio management? (6)

Question 2: [32 Marks]

Consider the cash flows estimate for three Projects 1, 2 and 3 given in the table below (in ZAR, South African
rand, R):

Year Project 1 Project 2 Project 3
0 -R 175 000 - R 150 000 - R 300 000
1 + R 15 000 + R 5000 + R 30 000
2 + R 20 000 + R 15 000 + R 30 000
3 + R 50 000 + R 20 000 + R 50 000
4 + R 50 000 + R 30 000 + R 120 000
5 + R 50 000 + R 60 000 + R 120 000
6 + R 50 000 + R 90 000 + R 120 000

Use this information to calculate the Net Profit, the Return on Investment (ROI), the payback period and the
Net Present Value at 10% for gach of these projects. Then answer Questions 1 — 5.

NB: Please show all your calculations

1. Calculate the Net Profit for each project. (6 marks)
2. Calculate the Return on Investment (ROI) for each project. (6 marks)
3. Calculate the Payback Period for each project. (6 marks)
4. Calculate the Net Present Value for each project. (12 marks)

5. Based on your calculation of the individual NPV of each project in question 4 above, which project would you
select to develop? (2 marks)

Good Luck!
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